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Introduction and Summary

As parishioners of Christ Church Cathedral, most of us are immersed in some way in our music program.

28 GOoNBIFGKS GKS FANE¢ | a AflusaeSnedBbErs & ECCYoezauseQiet SEOS
music program first attracted us to the church. Or perhaps the music program formed us in our faith as

girls and boys. Some of us came to CCC from totally different traditions, but came to appreciate and

love our way fconnecting to God through music.

This immersion, this closeness, can make it difficult to step back and discern the future of our music
program. Yet this is exactly what we have set about to do through our Music Discernment Process. This
document is tle summary report of that effort.

There is no widely accepted, standard way of discerning
how a parish should evaluate and form its music program.
But we know that collectively we have more to say than
individually. It is the wisdom of the whole that Wave
attempted to surface and distill. To aid us in this process,
we turned to TheonyJ!, which focuses on common intent,
rigorous observation and listening, encouraging
inspiration, exploring the future through examples, and
evolving our understanding evtime. TheoryUJ

encourages us to approach our subject with an open mind
(suspending the voice of judgment), an open heart (suspending the voice of cynicism), and an open will
(suspending the voice of fear). Throughout this listening process, we hiwelyasought to remain

true to these principles.

The remainder of this report follows an intentional structure. We begin with a description of our

process, including the charge our committee received from the Dean. We list the key insights that
became tear to us throughout the process. We also describe what appears to us as paradox or tensions
which have not, and may never be, resolved. We also list some of what we heard that is concrete and
ready for actiom which can serve as a way of prototyping faeure. And finally, we present the skills

and abilities that we believe will be necessary for our new organist/choirmaster.

! Dr. C. Otto Scharmer. Theddy Leading from the Future as It Emerges. [8ge//www.ottoscharmer.com
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We believe that this is work that every parish should do prior to calling an organist/choirmaster.

However, itisourobservat2 y G KI 4 Y2&0G LI NAaKS&d R2y Qi dzyRSNIF {1 S
is in a much better position for calling the right person, and helping that person take root and grow

more quickly and productively in our parish. How many of us, on startiegvegposition, would love to

see what is expected of us, and what we can expect in our new environment? We heartily recommend

that this report be shared with the final candidates in the search process.

CAylLfttes 2dz2NJ O2NB (S| Yobi@AsdeyyRand GraQ beSesnie)iwEshesvt@ gkpresk A S Y S
the profound sense of renewal, engagement, and enlightenment that this process provided for us

personally in our walk with God. We learned so much, we explored so much, and we recognize that

there is so mah left to understand! There can only be one response: To God Alone Be the Glory!

-[ A Y Rl ahd®bnSTRiénfeCoChais, Music Discernment Team

Soli Deo Gloria

| Lord Jisuschrist/ 0
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Background and Description of the Discernment Process

Charge from the Dean

In December 2009, the community of Christ Church Cathedral began a formal discernment process for

the future of our music ministry. Dean Carlsen invited a coordination team consistingchfigs Linda
hQbSAftf YR w2y ¢KASYSS bbidAshemy agd/Catledral staff tndmReS The 2 v & dzt
Rev. Canon Gray Lesesne, to design an open, transparent process enabling our congregation to pause, to
fAalSy FT2NID2RQa OFff G2 dzax FyR (2 3AFLAy OflFNRGE
who will lead and guide us musically into the future.

Dean Carlsen gave this group the following charge:

The Music Discernment Team is to engage stakeholders both within and beyond the Cathedra
congregation in discerning

1 How our music ministry fits iwithin:
0 our Vision to be a House of Prayer for All People, a Church for our City, and a
Cathedral for our Diocese, and
0 our primary ministries to ba community of deep prayer and generous service wh
is continuously learning and caring for each other agye along;
1 What the future of our music ministry holds, carefully listening to all stakeholders for the
best of our past tradition and future possibilities; and
1 What a professional external program evaluation can teach us about our music ministry

At the conclusion of this discernment process, the team will create for the Dean and Vestry a w|
profile of our current music ministtyour needs, hopes, and dreams for the future, as well as a d
outline of the gifts, experience and skills we will needir next organist/choirmaster to guide our
music ministry going forward.

Objectives
Given this important charge, we set these specific objectives for our process:

f ¢2 RA&OSNY prepar@td calldurf néxt drganisticiSoirmaster

T ¢2 fAaAGSYy (G2 adlFr{1SK2ftRSNAR 2F /// Q& YdzZaAO YAYAA
the city and state, and across the United States

9 To give voice to all who wish to be part of the process of dejithe future of this important
ministry

9 To help people to listen to one another



1 To focus on describing our next organist/choirmaster in terms of the kind of person we want
(being), rather than as a list of tasks for the position (doing).

Description of the process

Our discernmenprocess has beeled by agroupofin 02 y 3 NB 3 | (i ABoydpreserntetiad &
broad spectrum of our Cathedral community and congregational Tiieey werehosen for their
willingness to remain open to the call of the liA&pirit, to engage in this process as a spiritual practice,
and to bring what they hedrback into a larger conversatio®ur listenereengagel in a half day of
training and reflection before servinghe half day also provided an opportunity for thewp to draft
guestions for the variety of external interviews that were conducted. Following training, the listeners
serveal as observers at our congregational forums and at our focus groups, ethijagee ormore
interviews with the broader communipyard offered written feedback on all that they had heard, seen,
and done Three and a half weeks latesur group of listenermet on February 8 bring all of the

threads we have seen and
heard to a common table
and to look for broader
patterns and themesor
D2RQ&a OFff {2
Cathedral community.

Ourfour-fold listening
process waslesigned to
bring as many voices as
possible into our
discernment
conversation We spoke
with approximately 155
people (125 internally, 30
externally) through:

1 Open congregatinal forumson January24 for all CCC parishioners using a World Café
conversational process

1 Sevendcused group forums with the communities of our music ministries (e.g. Christ Church
{AY3IASNEZ | AaLIl yAO [/ K2ANE ,and @évening/oRlistenindgt & Q
LINE GARSR (2 GKS YSy 2F (KS aSy IyR .2840

1 Thirty nterviews withDiocesan priests, Diocesan leaders, lidiana music communitpur
broader city/state music communitand musical colleagues throughiathe Episcopal Churdh
the United States

Sy SNa

I K2 AN
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1 A professional evaluation of our music program in January by Ben Hutto, Director of Performing

INIE G {G® 'fo0lyQa {OK22f FyR bliaA2ylf

I § KSR
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1. CO-INITIATING: 5. CO-EVOLVING:
Build Common Intent stop and listen to Embody the New in Ecosystems that
others and to what life calls you to do facilitate seeing and acting from the whole

2. CO-SENSING: 4. CO-CREATING:
Observe, Observe, Observe go to the Prototype the New in living examples to
places of most potential and listen with your explore the future by doing
mind and heart wide open

3. PRESENCING:
Connect to the Source of Inspiration, and Will
go to the place of silence and allow the inner knowing to emerge

l'a Iy 2NBHFYATAY3 LINAYOALX S 4SS -B9hithisERBARoIKS OAf & 2
ONAY3IAY3I Ayidz2 G§KS LINBa 3 adian haivisliBandad adgikoGphedryUF dzi dzNB LI
offers a set of principles and practices for collectively creating the future that wants to emerge

(following the movements of cinitiating, cesensingpresencingco-creating, and ceevolving.? We

believe this model helped us to surface dihg forth the important ideas from a myriad of sources

and perspectives.

adzOK 2F GKS aNIl¢g RFEGEFE FTNRY GKAA LINRPOS&aa KIFa oSSy
offer it for completeness, and for the reader to have a sense of what we he#ndwi filtering.

¢KS LINRPFSaarz2ylt S@rtdad diazy 2F [/ // Qa YdzaA O LINEZ INI
discernment process. His methods are specific to the technical aspects of our music prograne, and
addressed later in this documentiVe ecommend his report, which has been included as an appendix,

as an edifying and valuable piece of work

2S |faz2z 2FFSNI L y20S 2y fly3dza 3S dzaSR { KNP dz3 K 2 dzi
consistency and familiarity. We make no recommendatinrwhether this should be changed for the
future.

2 |bid.



Key Insights

What became clear to us

How do we best give Glory to God? In terms of our music ministry, what is sacred and what is flexible?
From the onset of the discernment listening processnetced a decrease in anxiety and fear of

change and an increase in trust in each other, the Cathedral staff, and the process. We were routinely
applauded, inside and outside of our congregation, for the rigor, breadth, and depth of the process. The
process was transformative for some, as we hoped to unveil different perceptions to all areas of the
parish. After completing congregational focus groups, world cafés, and external interviews, here is what
became clear to us:

1 Music connects us with Godand & therefore a defining part of our worship.
0 2SS TFTAYR 2dz2NESt 0Sa AYy@AGSR (2 a2t N 2y
music that is Heavesent, and Heaven
02dzy Rpé aL OFYS G2 [/ KN
o On a consistent basis froaxternal music and | stayed because of it a
AYGSNIBASsEAE 6S KSI NRY deg,okég)\q_\)ggxy\]f\gﬁNﬁ Aa
Fy AYGdS3aANIE LINL 2F g2 N%@ér%ﬁcﬁwer
0 The act of singing enables a community
to be one, to breathe together the
ONBIGK 2F D2R®éE OCNRBY ! 43420AFGA2y 2F 1 y3atAc
0 G¢KS AYLYNAKRYOIY2FA(GdzZNEHE OFlyy2id 0SS 20SNRERUI (
9 Music connects our diverse cultures and our generatiorisholds the potential to connect us
even more deeply within our Diocese and throughout our city.
1 The music program at CCC is Highalued within the parish, around the Diocese, and in much
of the Indiana music community.
o hy + O2yaraidaSyd olaixa S KSFENRY ahy | aolf
5 inimportanceandin the hearts of the members of this churblE
. We have a strong tradition and a strong desire to build omitt 4 S R2y Qi gl yiG NI RA Ol
GhdzNJ YdzZaA O LINPINIY A& y20 2dzad | YFGGSN 27
LINEANF Y g2dzZ R OKFy3aS GKS LIS2LX S Ay (KS LISg3
o G, 2dz OFy 32 | ygpeKoSiusic of Bigscréefsye $ffeAs@mething
RAFTFSNBy U ®¢
1 Our music program plays a central role in Christian formataminchoristers, adult singers, and
other worshippers. There was almost unanimous agreement that participation in the music
ministry s integral to Christian formation. Through the music ministry people learn how sacred
music is integral to the history of the church. They learn the transcendence of the liturgy in our
corporate worship and in our daily lives. Discipline in practiparisof the formatiort children
learn that to sing in the choir, one must attend Church.
1 Communication between the choirmaster, choir membeend parents is fundamentato a
successful program.

N



Choir members value music educati@md there are many oppaunities for educating our
parish and community.

0 A¢SFOK dza K2g¢g (2 aAy3aodé

o CNRBY &42YS 2F G(GKS OKAfRNBYY a52y Qi SELISOG dz3
There is a deep sense of pride and joy for our music progeard to the choristers providing

the ministry.
For our childrenthere is a need for structure and tradition
o aLG A& | LINAT ESA R BRI PYR (2 068

UK
o CNRY GKS o2eay G7SSLI AY YAYR 6SQ¥
had a seniority system and we have o . . P .
GN} RAGAZyaod . & 25yardaios Va2 oV §ok
There are many opportunities for oumusic when we were younger. But nov
program, and we are blessed with many we know friendship, music,

resources, which we should nurture and I?adershig, ?nd (?Ovd are all
share. Our futce is filled with hope and O2YyYSOUSR @gAdU
abundance. The possibilities are exciting. - A dhoir boy

In some areas of the Indiana arts community
we are notalwaysas visible as we think we
are. We are well known in some church circles, but not necessarily in others.
Traditional Andican cathedral worship is highly prizedlhe Choir of Men and Boys is a
significant part of the DNA of Christ Church Cathedral, and is a core part of its mission and
identity.
¢tKS DANI&Q /K2ANJ glyita (2 0S KStMenan®BoysKS al YS
2SS KSFNR (KA&a FTNRY (GKS 3IANI &s FNRBY GKS IANIAQ
parishioners. There is a notion of equality or parity here, but it is more about meaning and
Y2UAQF 0A2y GKIYy 0SAYy 3 gidsithissfordhe ¥ade deiahds,i KS 028 a @
expectations, and rigor placed on the boys.
o 2SS glyld (G2 06S GNBFGISR Slidatte gAGK (GKS 028
While there was a lot of work to do in a fairly short period of tithe, discernment process
itself wasrejuvenating for many othose involved It brought hope, freshness, and an outlet
for those who needed to find a voice in the future of our music ministry.
More than twothirds of the external interviewees frothie Diocese and the Indiana arts
community are willing to¢ and wart to ¢ collaborate with us.
Our tradition of music is vibrant and aliveWhile our music program features the best music of
GKS F3Sax Ad Aa y24 | avYdzaSdzyé LINBASNBSR a |y
the old and the new and the excellence with which is it offered.
Themission ofChrist Church Cathedr& broader than the music ministry However, they are
integral and aligned with one another.



What exists as paradox or tension

Why think about tensions and paradoxes?

Robert Johnson is a Jungian writer who wrBtancingHeaven and Earth: A Memoir of VisioDsgams

and Realizationdn it, he talks about the call to live in the tension of the opposites, and retells his own
fATSQa 22daNySe ALy QA8 KBPAYHERZ GKRAG / tit8RvketydagpaDa | ROAOS
KSFfas y2i @K NIR d2 7| yiekord LINP OSaa Aa |a YdzOK K24
Wi S NY Qt ahdd@®wour ahiirchlfainily is in this process.

Our work is to see the natural tensianshe paradoxes and to live faithfully in that tensiornthe

ultimate goal of ou music program is to give Glory to God and our new choirmaster will have to live in
these tensions while pursuing that goal. There are strategic traits we need in someone who can manage
these areas.

Some tensions we have noticed

How do we continue a tradition of musical excellence while focusing on worship and spiritual

joy?

CKSNBE A& | ylFidzNIf G§Syairzy o0SGeSSy (GKS GLINRRdAzOG €
obtain it. On the one hand, we could make musical excellence an exclusive focusywehetentlessly

pursue a highguality product at the expense of Christian formation, the creation of lifetime

relationships, and the joyous experience of worship. On the other, we could so focus on happy
experiences that we lose sight of maintaining amth@&ncing the high quality of our music program.

Implicationsfor a new choirmaster

hdzNJ ySEG OK2ANXIFAGSNE Ay O2yedzyOiGAz2y gAGK 2dz2NJ Of S
SEOStfSy0S¢ (KI(G LINRPGARSA | candndafiRpravemany, wiile NJ G SOKy A
helping our choristers and adult choir members grow in faith and love. This is a tension that may never
be fully resolved. The successful choirmaster will be able to integrate these opposites and extract the
holiness and creavity that lies
within.

How do we recognize the
distinctiveness and unique gifts of
each of the choirs while

maintaining dignity, opportunity,

and respect for all?

There is a deep and lodiyed
disparity between the Choir of Men
YR .2&a FtYyR (KS DANI a
with an almostunanimous desire for
more parity in the future. There is
also a desire from the Christ Church









































































