
i 
 

 

 

 

 

 

Music Discernment:   

,ÉÓÔÅÎÉÎÇ ÆÏÒ 'ÏÄȭÓ 6ÏÉÃÅ  
 

 

 

Final Report of the  

Christ Church Cathedral  

Music Discernment Committee  
 

 

 

aǎΦ [ƛƴŘŀ hΩbŜƛƭƭΣ /ƻ-Chair 

Dr. Ron Thieme, Co-Chair 

Rev. Canon Gray Lesesne, Clergy 

Ms. Debbie Asberry, Process Consultant 

 

 

April 2, 2010 

  

http://www.cccindy.org/


ii 
 

Contents 
 

Introduction and Summary ........................................................................................................................... 1 

Background and Description of the Discernment Process ........................................................................... 3 

Charge from the Dean ............................................................................................................................... 3 

Objectives ................................................................................................................................................. 3 

Description of the process ........................................................................................................................ 4 

Key Insights ................................................................................................................................................... 6 

What became clear to us .......................................................................................................................... 6 

What exists as paradox or tension ............................................................................................................ 8 

Why think about tensions and paradoxes? .......................................................................................... 8 

Some tensions we have noticed ........................................................................................................... 8 

Commentary on the external music program evaluation ....................................................................... 11 

What still puzzles us/what we are wondering about ............................................................................. 13 

Doing ....................................................................................................................................................... 13 

Recommendations ...................................................................................................................................... 16 

Learn from the interim experience ......................................................................................................... 16 

Gifts, experience, and skills for our next choirmaster ............................................................................ 16 

Continue our discernment ...................................................................................................................... 17 

Appendix 1:  The Music Discernment Team ............................................................................................... 18 

Core Team ............................................................................................................................................... 18 

Congregational Discernment Listeners Group ........................................................................................ 18 

Appendix 2:  Focus Groups and Interviewees ............................................................................................. 19 

Internal Focus Groups and Interviewees ................................................................................................ 19 

Christ Church Singers .......................................................................................................................... 19 

DƛǊƭǎΩ /ƘƻƛǊ tŀǊŜƴǘǎ ............................................................................................................................. 19 

.ƻȅǎΩ /ƘƻƛǊ tŀǊŜƴǘǎ ............................................................................................................................. 19 

Hispanic Choir ..................................................................................................................................... 19 

Interim Organist/Choirmaster ............................................................................................................ 19 

External Interviewees ............................................................................................................................. 19 

Hispanic Music Ministry ...................................................................................................................... 19 

Parish Musicians.................................................................................................................................. 20 



iii 
 

Choir Parents ....................................................................................................................................... 20 

Indiana Arts Community ..................................................................................................................... 20 

Indiana Music Educational Community .............................................................................................. 21 

Diocesan Community .......................................................................................................................... 21 

Appendix 3:  List of Questions Asked .......................................................................................................... 22 

I. Focus Group Questions ........................................................................................................................ 22 

II. External Interviews ............................................................................................................................. 22 

Generic Questions for most interviewees: ......................................................................................... 22 

Specific questions for other churches:................................................................................................ 22 

Specific questions for diocesan churches: .......................................................................................... 23 

Specific questions for external organizations (arts/educational community) .................................... 23 

Specific questions for Hispanic music ministries ................................................................................ 23 

Specific questions for Choir parents ................................................................................................... 24 

Specific questions for those who have served as assistant organists/choirmasters .......................... 24 

III. World Café Questions ........................................................................................................................ 24 

At tables .............................................................................................................................................. 24 

Table feedback to larger group ........................................................................................................... 24 

Appendix 4:  Listening Process and Results for Choir Girls and Choir Boys ................................................ 25 

Exercise 1 ................................................................................................................................................ 25 

Exercise 2a .............................................................................................................................................. 25 

Exercise 2b .............................................................................................................................................. 25 

Exercise 3 ................................................................................................................................................ 26 

Images Used ............................................................................................................................................ 26 

Letter to Our Next Choirmaster .............................................................................................................. 29 

Appendix 5:  Report from Benjamin Hutto ................................................................................................. 31 

 

 



1 
 

Music Discernment:   
,ÉÓÔÅÎÉÎÇ ÆÏÒ 'ÏÄȭÓ 6ÏÉÃÅ  

April 2, 2010 

Introduction and Summary  
As parishioners of Christ Church Cathedral, most of us are immersed in some way in our music program.  

²Ŝ άōǊŜŀǘƘŜ ǘƘŜ ŀƛǊΣέ ŀǎ ƛǘ ǿŜǊŜΣ ƻŦ ƳǳǎƛŎŀƭ ŜȄŎŜƭƭŜƴŎŜΦ  aŀƴȅ ƻf us are members of CCC because the 

music program first attracted us to the church.  Or perhaps the music program formed us in our faith as 

girls and boys.  Some of us came to CCC from totally different traditions, but came to appreciate and 

love our way of connecting to God through music. 

This immersion, this closeness, can make it difficult to step back and discern the future of our music 

program.  Yet this is exactly what we have set about to do through our Music Discernment Process.  This 

document is the summary report of that effort. 

There is no widely accepted, standard way of discerning 

how a parish should evaluate and form its music program.  

But we know that collectively we have more to say than 

individually.  It is the wisdom of the whole that we have 

attempted to surface and distill.  To aid us in this process, 

we turned to Theory-U1, which focuses on common intent, 

rigorous observation and listening, encouraging 

inspiration, exploring the future through examples, and 

evolving our understanding over time.  Theory-U 

encourages us to approach our subject with an open mind 

(suspending the voice of judgment), an open heart (suspending the voice of cynicism), and an open will 

(suspending the voice of fear).  Throughout this listening process, we have actively sought to remain 

true to these principles. 

The remainder of this report follows an intentional structure.  We begin with a description of our 

process, including the charge our committee received from the Dean.  We list the key insights that 

became clear to us throughout the process.  We also describe what appears to us as paradox or tensions 

which have not, and may never be, resolved.  We also list some of what we heard that is concrete and 

ready for actionτwhich can serve as a way of prototyping the future.  And finally, we present the skills 

and abilities that we believe will be necessary for our new organist/choirmaster.  

 

                                                           
1
 Dr. C. Otto Scharmer.  Theory-U:  Leading from the Future as It Emerges.  See http://www.ottoscharmer.com.    

http://www.ottoscharmer.com/
http://www.cccindy.org/
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We believe that this is work that every parish should do prior to calling an organist/choirmaster.  

However, it is our observatƛƻƴ ǘƘŀǘ Ƴƻǎǘ ǇŀǊƛǎƘŜǎ ŘƻƴΩǘ ǳƴŘŜǊǘŀƪŜ ǘƘƛǎ ƛƳǇƻǊǘŀƴǘ ŀƴŘ ŘƛŦŦƛŎǳƭǘ ǿƻǊƪΦ  /// 

is in a much better position for calling the right person, and helping that person take root and grow 

more quickly and productively in our parish.  How many of us, on starting a new position, would love to 

see what is expected of us, and what we can expect in our new environment?  We heartily recommend 

that this report be shared with the final candidates in the search process. 

CƛƴŀƭƭȅΣ ƻǳǊ ŎƻǊŜ ǘŜŀƳ ό[ƛƴŘŀ hΩbŜƛƭƭΣ wƻƴ ¢ƘƛŜƳŜΣ 5Ŝbbie Asberry, and Gray Lesesne) wishes to express 

the profound sense of renewal, engagement, and enlightenment that this process provided for us 

personally in our walk with God.  We learned so much, we explored so much, and we recognize that 

there is so much left to understand!  There can only be one response:  To God Alone Be the Glory! 

 

- [ƛƴŘŀ hΩbŜƛƭƭ and Ron Thieme, Co-Chairs, Music Discernment Team 

 

Soli Deo Gloria 
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Background and Description of the Discernment Process  

Charge from the Dean  
In December 2009, the community of Christ Church Cathedral began a formal discernment process for 

the future of our music ministry. Dean Carlsen invited a coordination team consisting of co-chairs Linda 

hΩbŜƛƭƭ ŀƴŘ wƻƴ ¢ƘƛŜƳŜΣ ŀƭƻƴƎ ǿƛǘƘ ƻǳǘǎƛŘŜ Ŏƻƴǎǳƭǘŀƴǘ 5Ŝbbie Asberry and Cathedral staff member The 

Rev. Canon Gray Lesesne, to design an open, transparent process enabling our congregation to pause, to 

ƭƛǎǘŜƴ ŦƻǊ DƻŘΩǎ Ŏŀƭƭ ǘƻ ǳǎΣ ŀƴŘ ǘƻ Ǝŀƛƴ ŎƭŀǊƛǘȅ ŀōƻǳǘ ǿƘŀǘ ƎƛŦǘǎ ŀƴŘ ǉǳŀƭƛǘƛŜǎ ǿŜ ǿƛƭƭ ƴŜŜŘ ƛƴ ǘƘŜ ǇŜǊǎƻƴ 

who will lead and guide us musically into the future. 

Dean Carlsen gave this group the following charge: 

 

 

Objectives  
Given this important charge, we set these specific objectives for our process: 

¶ ¢ƻ ŘƛǎŎŜǊƴ DƻŘΩǎ ǿƛƭƭ ŀǎ ǿŜ prepare to call our next organist/choirmaster 

¶ ¢ƻ ƭƛǎǘŜƴ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎ ƻŦ ///Ωǎ ƳǳǎƛŎ ƳƛƴƛǎǘǊȅ ǿƛǘƘƛƴ ƻǳǊ ǇŀǊƛǎƘΣ ǿƛǘƘƛƴ ƻǳǊ ŘƛƻŎŜǎŜΣ ǿƛǘƘƛƴ 

the city and state, and across the United States 

¶ To give voice to all who wish to be part of the process of defining the future of this important 

ministry 

¶ To help people to listen to one another 

The Music Discernment Team is to engage stakeholders both within and beyond the Cathedral 

congregation in discerning 

¶  How our music ministry fits in within: 

o our Vision to be a House of Prayer for All People, a Church for our City, and a 

Cathedral for our Diocese, and  

o our primary ministries to be a community of deep prayer and generous service which 

is continuously learning and caring for each other as we go along;  

¶ What the future of our music ministry holds, carefully listening to all stakeholders for the 

best of our past tradition and future possibilities; and  

¶ What a professional external program evaluation can teach us about our music ministry 

At the conclusion of this discernment process, the team will create for the Dean and Vestry a written 

profile of our current music ministryτour needs, hopes, and dreams for the future, as well as a draft 

outline of the gifts, experience and skills we will need in our next organist/choirmaster to guide our 

music ministry going forward. 



4 
 

¶ To focus on describing our next organist/choirmaster in terms of the kind of person we want 

(being), rather than as a list of tasks for the position (doing).   

Description of  the process 
Our discernment process has been led by a group of мп ŎƻƴƎǊŜƎŀǘƛƻƴŀƭ άƭƛǎǘŜƴŜǊǎΣέ who represented a 

broad spectrum of our Cathedral community and congregational life.  They were chosen for their 

willingness to remain open to the call of the Holy Spirit, to engage in this process as a spiritual practice, 

and to bring what they heard back into a larger conversation.  Our listeners engaged in a half day of 

training and reflection before serving. The half day also provided an opportunity for the group to draft 

questions for the variety of external interviews that were conducted.  Following training, the listeners 

served as observers at our congregational forums and at our focus groups, engaged in one or more 

interviews with the broader community, and offered written feedback on all that they had heard, seen, 

and done. Three and a half weeks later, our group of listeners met on February 3 to bring all of the 

threads we have seen and 

heard to a common table 

and to look for broader 

patterns and themes for 

DƻŘΩǎ Ŏŀƭƭ ǘƻ ƻǳǊ 

Cathedral community.  

Our four-fold listening 

process was designed to 

bring as many voices as 

possible into our 

discernment 

conversation. We spoke 

with approximately 155 

people (125 internally, 30 

externally) through: 

¶ Open congregational forums on January 24 for all CCC parishioners using a World Café 

conversational process  

¶ Seven focused group forums with the communities of our music ministries (e.g. Christ Church 

{ƛƴƎŜǊǎΣ IƛǎǇŀƴƛŎ /ƘƻƛǊΣ .ƻȅǎ ŀƴŘ DƛǊƭǎΩ /ƘƻƛǊǎΣ /ƘƻƛǊ ǇŀǊŜƴǘǎ, and an evening of listening 

ǇǊƻǾƛŘŜŘ ǘƻ ǘƘŜ ƳŜƴ ƻŦ ǘƘŜ aŜƴ ŀƴŘ .ƻȅǎΩ /ƘƻƛǊΣ ŦŀŎƛƭƛǘŀǘŜŘ ōȅ .Ŝƴ IǳǘǘƻΦύ 

¶ Thirty interviews with Diocesan priests, Diocesan leaders, the Indiana music community, our 

broader city/state music community, and musical colleagues throughout the Episcopal Church in 

the United States.  

¶ A professional evaluation of our music program in January by Ben Hutto, Director of Performing 

!Ǌǘǎ ŀǘ {ǘΦ !ƭōŀƴΩǎ {ŎƘƻƻƭ ŀƴŘ bŀǘƛƻƴŀƭ /ŀǘƘŜŘǊŀƭ {ŎƘƻƻƭ ƻŦ ǘƘŜ ²ŀǎƘƛƴƎǘƻƴ bŀǘƛƻƴŀƭ /ŀǘƘŜŘǊŀƭ 

and Organist/ChoirmaǎǘŜǊ ŀǘ {ǘΦ WƻƘƴΩǎ 9ǇƛǎŎƻǇŀƭ /ƘǳǊŎƘΣ [ŀŦŀȅŜǘǘŜ {ǉǳŀǊŜΣ ²ŀǎƘƛƴƎǘƻƴΣ 5Φ/Φ 
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!ǎ ŀƴ ƻǊƎŀƴƛȊƛƴƎ ǇǊƛƴŎƛǇƭŜΣ ǿŜ ŘŜǇŜƴŘŜŘ ƘŜŀǾƛƭȅ ƻƴ hǘǘƻ {ŎƘŀǊƳŜǊΩǎ ¢ƘŜƻǊȅ-U, which is a way of 

ōǊƛƴƎƛƴƎ ƛƴǘƻ ǘƘŜ ǇǊŜǎŜƴǘ ƻƴŜΩǎ ƘƛƎƘŜǎǘ ŦǳǘǳǊŜ ǇƻǘŜƴǘƛŀƭτas an individual and as a group.  Theory-U 

offers a set of principles and practices for collectively creating the future that wants to emerge 

(following the movements of co-initiating, co-sensing, presencing, co-creating, and co-evolving).2  We 

believe this model helped us to surface and bring forth the important ideas from a myriad of sources 

and perspectives. 

aǳŎƘ ƻŦ ǘƘŜ άǊŀǿ Řŀǘŀέ ŦǊƻƳ ǘƘƛǎ ǇǊƻŎŜǎǎ Ƙŀǎ ōŜŜƴ ǊŜǇǊƻŘǳŎŜŘ ƛƴ ǘƘŜ ŀǇǇŜƴŘƛŎŜǎ ƻŦ ǘƘƛǎ ǊŜǇƻǊǘΦ  ²Ŝ 

offer it for completeness, and for the reader to have a sense of what we heard without filtering. 

¢ƘŜ ǇǊƻŦŜǎǎƛƻƴŀƭ ŜǾŀƭǳŀǘƛƻƴ ƻŦ ///Ωǎ ƳǳǎƛŎ ǇǊƻƎǊŀƳ ōȅ aǊΦ .Ŝƴ Iǳǘǘƻ ǿŀǎ ŀƴ ƛƳǇƻǊǘŀƴǘ ǇŀǊǘ ƻŦ ǘƘŜ 

discernment process.  His methods are specific to the technical aspects of our music program, and are 

addressed later in this document.  We recommend his report, which has been included as an appendix, 

as an edifying and valuable piece of work. 

²Ŝ ŀƭǎƻ ƻŦŦŜǊ ŀ ƴƻǘŜ ƻƴ ƭŀƴƎǳŀƎŜ ǳǎŜŘ ǘƘǊƻǳƎƘƻǳǘ ǘƘƛǎ ǊŜǇƻǊǘΦ  ²Ŝ ǳǎŜ ǘƘŜ ǘŜǊƳ άŎƘƻƛǊƳŀǎǘŜǊέ ŦƻǊ 

consistency and familiarity.  We make no recommendation on whether this should be changed for the 

future. 

                                                           
2
 Ibid. 
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Key Insights  

What became clear to us  
How do we best give Glory to God?  In terms of our music ministry, what is sacred and what is flexible?   

From the onset of the discernment listening process, we noticed a decrease in anxiety and fear of 

change and an increase in trust in each other, the Cathedral staff, and the process.  We were routinely 

applauded, inside and outside of our congregation, for the rigor, breadth, and depth of the process.  The 

process was transformative for some, as we hoped to unveil different perceptions to all areas of the 

parish.  After completing congregational focus groups, world cafés, and external interviews, here is what 

became clear to us: 

¶ Music connects us with God, and is therefore a defining part of our worship. 

o ά²Ŝ ŦƛƴŘ ƻǳǊǎŜƭǾŜǎ ƛƴǾƛǘŜŘ ǘƻ ǎƻŀǊ ƻƴ 

music that is Heaven-sent, and Heaven-

ōƻǳƴŘΦέ 

o On a consistent basis from external 

ƛƴǘŜǊǾƛŜǿǎ ǿŜ ƘŜŀǊŘΥ  άaǳǎƛŎ ƳƛƴƛǎǘǊȅ ƛǎ 

ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ǿƻǊǎƘƛǇΦέ 

o The act of singing enables a community 

to be one, to breathe together the 

ōǊŜŀǘƘ ƻŦ DƻŘΦέ όCǊƻƳ !ǎǎƻŎƛŀǘƛƻƴ ƻŦ !ƴƎƭƛŎŀƴ aǳǎƛŎƛŀƴǎ /ƘǳǊŎƘ aǳǎƛŎƛŀƴ IŀƴŘōƻƻƪύ 

o ά¢ƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ƳǳǎƛŎ ƛƴ ƭƛǘǳǊƎȅ Ŏŀƴƴƻǘ ōŜ ƻǾŜǊǎǘŀǘŜŘΦέ  ό.ƛǎƘƻǇ /ŀǘƘŜǊƛƴŜ ²ŀȅƴƛŎƪύ 

¶ Music connects our diverse cultures and our generations.  It holds the potential to connect us 

even more deeply within our Diocese and throughout our city. 

¶ The music program at CCC is highly valued, within the parish, around the Diocese, and in much 

of the Indiana music community. 

o hƴ ŀ ŎƻƴǎƛǎǘŜƴǘ ōŀǎƛǎ ǿŜ ƘŜŀǊŘΥ άhƴ ŀ ǎŎŀƭŜ ƻŦ м ǘƻ рΣ L ǿƻǳƭŘ ǊŀǘŜ ///Ωǎ ƳǳǎƛŎ ƳƛƴƛǎǘǊȅ ŀ 

5 in importance and in the hearts of the members of this churchΦέ 

¶ We have a strong tradition and a strong desire to build on it, but ǿŜ ŘƻƴΩǘ ǿŀƴǘ ǊŀŘƛŎŀƭ ŎƘŀƴƎŜΦ 

άhǳǊ ƳǳǎƛŎ ǇǊƻƎǊŀƳ ƛǎ ƴƻǘ Ƨǳǎǘ ŀ ƳŀǘǘŜǊ ƻŦ ǎǘȅƭŜΤ ŎƘŀƴƎƛƴƎ ǘƘŜ ŦǳƴŘŀƳŜƴǘŀƭǎ ƻŦ ƻǳǊ 

ǇǊƻƎǊŀƳ ǿƻǳƭŘ ŎƘŀƴƎŜ ǘƘŜ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ǇŜǿǎΦέ 

o ά¸ƻǳ Ŏŀƴ Ǝƻ ŀƴȅǿƘŜǊŜ ŦƻǊ ƎŜƴŜǊƛŎ types of music on big screensτwe offer something 

ŘƛŦŦŜǊŜƴǘΦέ 

¶ Our music program plays a central role in Christian formation of choristers, adult singers, and 

other worshippers.  There was almost unanimous agreement that participation in the music 

ministry is integral to Christian formation.  Through the music ministry people learn how sacred 

music is integral to the history of the church.  They learn the transcendence of the liturgy in our 

corporate worship and in our daily lives.  Discipline in practice is part of the formationτchildren 

learn that to sing in the choir, one must attend Church.  

¶ Communication between the choirmaster, choir members, and parents is fundamental to a 

successful program. 

άL ŎŀƳŜ ǘƻ /ƘǊƛǎǘ /ƘǳǊŎƘ ŦƻǊ ǘƘŜ 

music and I stayed because of it and 

ǘƘŜ ǇŜƻǇƭŜΦέ 

- A Parishioner 
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¶ Choir members value music education and there are many opportunities for educating our 

parish and community. 

o ά¢ŜŀŎƘ ǳǎ Ƙƻǿ ǘƻ ǎƛƴƎΦέ 

o CǊƻƳ ǎƻƳŜ ƻŦ ǘƘŜ ŎƘƛƭŘǊŜƴΥ ά5ƻƴΩǘ ŜȄǇŜŎǘ ǳǎ ǘƻ ƪƴƻǿ Ƙƻǿ ǘƻ ǊŜŀŘ ƳǳǎƛŎΦέ  

¶ There is a deep sense of pride and joy for our music program and to the choristers providing 

the ministry. 

¶ For our children, there is a need for structure and tradition. 

o άLǘ ƛǎ ŀ ǇǊƛȊŜ ƛƴ ǘƘŜ ŜƴŘ ǘƻ ōŜ ǘƘŜ ƘŜŀŘ ƎƛǊƭΦέ 

o CǊƻƳ ǘƘŜ ōƻȅǎΥ  άYŜŜǇ ƛƴ ƳƛƴŘ ǿŜΩǾŜ 

had a seniority system and we have 

ǘǊŀŘƛǘƛƻƴǎΦ  .Ŝ ǎŜƴǎƛǘƛǾŜ ǘƻ ǘƘŀǘΦέ 

¶ There are many opportunities for our music 

program, and we are blessed with many 

resources, which we should nurture and 

share.  Our future is filled with hope and 

abundance.  The possibilities are exciting.   

¶ In some areas of the Indiana arts community, 

we are not always as visible as we think we 

are.  We are well known in some church circles, but not necessarily in others. 

¶ Traditional Anglican cathedral worship is highly prized.  The Choir of Men and Boys is a 

significant part of the DNA of Christ Church Cathedral, and is a core part of its mission and 

identity. 

¶ ¢ƘŜ DƛǊƭǎΩ /ƘƻƛǊ ǿŀƴǘǎ ǘƻ ōŜ ƘŜƭŘ ǘƻ ǘƘŜ ǎŀƳŜ ƘƛƎƘ ǎǘŀƴŘŀǊŘǎ ŀǎ ǘƘŜ /ƘƻƛǊ ƻŦ Men and Boys.  

²Ŝ ƘŜŀǊŘ ǘƘƛǎ ŦǊƻƳ ǘƘŜ ƎƛǊƭǎΣ ŦǊƻƳ ǘƘŜ ƎƛǊƭǎΩ ǇŀǊŜƴǘǎΣ ŦǊƻƳ ǘƘŜ /ƘǊƛǎǘ /ƘǳǊŎƘ {ƛƴƎŜǊǎΣ ŀƴŘ ŦǊƻƳ 

parishioners.  There is a notion of equality or parity here, but it is more about meaning and 

ƳƻǘƛǾŀǘƛƻƴ ǘƘŀƴ ōŜƛƴƎ άǘƘŜ ǎŀƳŜ ŀǎέ ǘƘŜ ōƻȅǎΦ   ¢ƘŜ girls thirst for the same demands, 

expectations, and rigor placed on the boys. 

o ά²Ŝ ǿŀƴǘ ǘƻ ōŜ ǘǊŜŀǘŜŘ Ŝǉǳŀƭƭȅ ǿƛǘƘ ǘƘŜ ōƻȅǎΦέ 

¶ While there was a lot of work to do in a fairly short period of time, the discernment process 

itself was rejuvenating for many of those involved.  It brought hope, freshness, and an outlet 

for those who needed to find a voice in the future of our music ministry. 

¶ More than two-thirds of the external interviewees from the Diocese and the Indiana arts 

community are willing to ς and want to ς collaborate with us. 

¶ Our tradition of music is vibrant and alive.  While our music program features the best music of 

ǘƘŜ ŀƎŜǎΣ ƛǘ ƛǎ ƴƻǘ ŀ άƳǳǎŜǳƳέ ǇǊŜǎŜǊǾŜŘ ŀǎ ŀƴ ŀǊǘƛŦŀŎǘΦ  hǳǊ ŎŀǘƘŜŘǊŀƭ ŎƻƳƳǳƴƛǘȅ ŀǇǇǊŜŎƛŀǘŜǎ 

the old and the new and the excellence with which is it offered. 

¶ The mission of Christ Church Cathedral is broader than the music ministry.  However, they are 

integral and aligned with one another. 

ά²Ŝ ŘƛŘƴΩǘ ǳƴŘŜǊǎǘŀƴŘ ŀǘ ŦƛǊǎǘΣ 

when we were younger.  But now 

we know friendship, music, 

leadership, and God are all 

ŎƻƴƴŜŎǘŜŘ ǿƛǘƘ ǘƘŜ ŎƘƻƛǊΦέ 

- A choir boy 
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What exists as paradox or tension  

Why think about tensions and paradoxes?  

Robert Johnson is a Jungian writer who wrote Balancing Heaven and Earth: A Memoir of Visions, Dreams 

and Realizations. In it, he talks about the call to live in the tension of the opposites, and retells his own 

ƭƛŦŜΩǎ ƧƻǳǊƴŜȅ ƛƴ ƭŜŀǊƴƛƴƎ ǘƘŀǘ ƭŜǎǎƻƴΦ  Lƴ ƛǘ ƘŜ ǉǳƻǘŜǎ /ŀǊƭ WǳƴƎΩǎ ŀŘǾƛŎŜ ǘƻ ƘƛƳΥ  άIt is what you are that 

ƘŜŀƭǎΣ ƴƻǘ ǿƘŀǘ ȅƻǳ ƪƴƻǿΦέ  ! ǇŀǊǘ ƻŦ ǘƘƛǎ ǇǊƻŎŜǎǎ ƛǎ ŀǎ ƳǳŎƘ Ƙƻǿ ǿŜ ΨŀǊŜΩ ǘƻƎŜǘƘŜǊ ŀǎ ƛǘ ƛǎ ǿƘŀǘ ǿŜ 

ΨƭŜŀǊƴΩ ŦǊƻƳ ƛǘ ŀƭƭτand how our church family is in this process. 

Our work is to see the natural tensionsτthe paradoxesτand to live faithfully in that tension. The 

ultimate goal of our music program is to give Glory to God and our new choirmaster will have to live in 

these tensions while pursuing that goal. There are strategic traits we need in someone who can manage 

these areas. 

Some tensions we have noticed  

How do we continue a tradi tion of musical excellence while focusing on worship and spiritual 

joy? 

¢ƘŜǊŜ ƛǎ ŀ ƴŀǘǳǊŀƭ ǘŜƴǎƛƻƴ ōŜǘǿŜŜƴ ǘƘŜ άǇǊƻŘǳŎǘέ ƻŦ ƻǳǊ ƳǳǎƛŎ ǇǊƻƎǊŀƳ ŀƴŘ ǘƘŜ άǇǊƻŎŜǎǎέ ǳǎŜŘ ǘƻ 

obtain it.  On the one hand, we could make musical excellence an exclusive focus, where we relentlessly 

pursue a high-quality product at the expense of Christian formation, the creation of lifetime 

relationships, and the joyous experience of worship.  On the other, we could so focus on happy 

experiences that we lose sight of maintaining and enhancing the high quality of our music program. 

Implications for a new choirmaster 

hǳǊ ƴŜȄǘ ŎƘƻƛǊƳŀǎǘŜǊΣ ƛƴ ŎƻƴƧǳƴŎǘƛƻƴ ǿƛǘƘ ƻǳǊ ŎƭŜǊƎȅΣ ǿƛƭƭ ƴŜŜŘ ǘƻ ǿƻǊƪ ƻǳǘ ŀƴŘ ƭƛǾŜ ƛƴǘƻ ŀ άǘƘŜƻƭƻƎȅ ƻŦ 

ŜȄŎŜƭƭŜƴŎŜέ ǘƘŀǘ ǇǊƻǾƛŘŜǎ ŀ ŦƻǳƴŘŀǘƛƻƴ ŦƻǊ ǘŜŎƘƴƛŎŀƭ ŜȄŎŜƭƭŜƴŎŜ ŀƴŘ continual improvement, while 

helping our choristers and adult choir members grow in faith and love.  This is a tension that may never 

be fully resolved.  The successful choirmaster will be able to integrate these opposites and extract the 

holiness and creativity that lies 

within. 

How do we recognize the 

distinctiveness and unique gifts of 

each of the choirs while 

maintaining dignity, opportunity, 

and respect for all? 

There is a deep and long-lived 

disparity between the Choir of Men 

ŀƴŘ .ƻȅǎ ŀƴŘ ǘƘŜ DƛǊƭǎΩ /ƘƻƛǊΣ ŀƭƻƴƎ 

with an almost-unanimous desire for 

more parity in the future.  There is 

also a desire from the Christ Church 
















































