












In the neutral zone the old cultural and social mores of the Jewish people 

were being transformed, but to be transformed they first had to be dissolved. 

That is always the pattern: first dissolution, then transformation. Picasso put 

it well when he said, "Every act of creation is first an act of destruction." But 

throughout the story, Moses runs the fearful possibility that the disintegra

tion necessary for a new form to take shape can, if not managed properly, 

lead to destruction. 

The danger is still a real one, for at least three different negative outcomes 

are possible: 

• The danger that the disintegration will be terminal, a fatal entropy that

leads nowhere; in such a case, the organization would slowly come

apart.

• The danger that, in its weakened state, the organization will be con

quered from outside; in that case the organization in transition is either

defeated or acquired by a competitor.

• The danger that the disintegration of the old order will release destruc

tive inner forces that the old order kept in check; in that case, the orga

nization would be engulfed by old, unresolved conflicts or overcome

by old inherent weaknesses.

All of these dangers are very real. Organizations (and, for that matter, in

dividuals and whole societies) fall prey to them all the time. Russia is in just 

such a neutral zone as I write these words, and the news analyst,,; have sug

gested all of the three previous possible outcomes to its transition. 

The fear that an organization will become a victim of its trnnsition lies be

hind the panic that often sets in when things are changing. Voices are raised 

suggesting four different paths of escape: 

1. A return to Egypt. The pull of nostalgia is very strong when every

thing is up for grabs. Even after the Red Sea Experience cut off literal

retreat, Moses had to contend constantly with the people who under

mined morale by pining for the Good Old Days on the Nile. And so it

is with today's transitions, as every transition leader quickly discovers.
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